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Budget management originated from USA in 1920s, and it plays an important role in 
today’s business management. Budget management is the core of business 
management control system. With China's reform and opening up, budget 
management is introduced to SOEs by the government’s encouragement. Not only 
large SOEs, but also state-owned SMEs establish budget management system in 30 
years’ development. However, the effect of budget management is not obvious. Why 
is it, What are the factors that influence and restrict the application of Enterprise 
Budget Management, there are the focus of this paper. This paper studies budget 
management of state-owned SMEs from the strategy, environment, structure and size 
by empirical analysis of 180 questionnaires. 
This paper is divided into seven parts: the first chapter explains the research 
background, incentives and framework of this paper. Chapter 2 briefly reviews 
research on budget management at home and abroad. Chapter 3 introduces the 
theories related to budget management and literature review and hypothesis 
development. Chapter 4 is the research design, including research methods and 
variables measurement. Chapter 5 is preliminary analysis of questionnaire data. 
Chapter 6 is the results of empirical analysis. Chapter 7 is conclusion and discussion, 
and explains the empirical results, and introduces the inspiration of the results, 
contributions and limitations of this paper. 
After empirical research, we find these conclusions as follows. First, there is no 
significant correlation between size and budget evaluation, budgetary control 
tightness, while there is significantly positive correlation between size and budget 
forecast. Second, there is no significant correlation between decentralization and 
budgetary participation, budgetary control tightness, budget evaluation. Third, there 
isn’t significant correlation between cost leadership strategy and budgetary control 
tightness, budget evaluation. Forth, there is significantly positive correlation between 
differentiation strategy and budget evaluation, while there isn’t significant 














forecast. Fifth, there is significantly positive correlation between environmental 
uncertainty and budget forecast, while there is no significant correlation between 
environmental uncertainty and budgetary control tightness. Meanwhile, we find that 
there is significantly positive correlation between decentralization and environmental 
uncertainty, differentiation strategy, while there is no significant correlation between 
decentralization and cost leadership strategy, size. 
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 预算在大多数组织中是管理控制系统设计的基石（Hansen et al, 2003）。在
许多文献中，诸多学者认为预算在管理控制系统中居于核心地位。基于预算，
管理层制定公司生产计划、控制成本、进行业绩评价、协调销售和生产、强化
内部沟通，并在公司内部进行有效的资源配置（Kenis, 1979; Kachelmeier, 1994）。
预算是组织变革的中介（Jacobs,1995）。预算与成本会计、责任会计、业绩评价
和薪酬设计均有千丝万缕的联系（Covaleski et al, 2003），管理会计几乎每一个
领域的研究都涉及预算。从而，预算成为管理会计中研究 为广泛的课题之一
（Luft & Shields, 2003）。 






































 企业预算产生于 20 世纪 20 年代，由美国杜邦公司率先在标准成本制度的
基础上将政府预算引入到企业管理中，并获得成功。预算管理在企业中的应用
也不是一帆风顺的，期间也出现了许多反预算的思潮，如放弃预算和超越预算。
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